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t our country is tfreated

with respect and dignity, and who share our culture and

knowledge in the endeavour to create some economic

parity.
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®* Katherine Reid fromthe
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® Kerryn Collins, QTIC Indigenous
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TERMS OF REFERENCE

The First Nations Tourism Plan Working
Group is a short term working and
consultative group tasked to advance
the First Nations Tourism Plan from
the six pillars into a short and long
termed action plan.

going implementation and review of
action items identified within the First
Nations Tourism Strategy developed
and driven by the previous Strategic
Advancement Group.
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SCOPE OF WORK

Community and Industry Consultations — Assist and lead discussion
regarding community tourism potential.

Project scope — determine priority areas for the plan, determining
the balance between regional and sub-sectoral needs.

Strategy development — working with QTIC's Indigenous Program
Manager to develop a vision and clear strategy to further the
industry.

Measures of success — work with the project team to develop
realistic and achievable measures of success for the plan.

TIMELINE OF WORKING GROUP

The working group is expected to continue for two years of the first
five-year action plan. On completion of the initial two years of the
five-year action plan, a review of the working group will take place
to determine the suitability of the structure for the second two-year
span.




®* Year of Indigenous Tourism

®* Employment and Training

® Industry Events




* Advocacy, marketing, policy development,

y member support, support of innovation
CO U NCI L * Leadership by an executive committee

determined by the membership.

* Will take over the role of the Working Group




® Identifying the legislative and policy levers which can

be introduced, adjusted or removed to facilitate the
development, growth and sustainability of the FN

tourism sector (est. public discussion paper May

2021)




* To identify agreed principles, actions and strategies

to take the sector past the YOIT.




® Targeted communications with wider

representation

* Wider scope of activities
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